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FE Sussex First Managers programme 2010/11 – Leading and managing in Further Education
Introduction and programme aims

The FE Sussex First Managers programme has been designed for first line managers (academic or support) or supervisors in Sussex colleges.  Managers may already be in post or recently appointed to the role.

The course will provide the opportunity to 

· Consider the current and future challenges faced by their college

· Reflect in their role as a leader/manager in this context, and identify key leadership and management priorities 

· Learn some theories and practical models of leadership and management, which can be usefully applied to their day to day activities

· Practice leadership skills including effective communication, feedback and negotiation

· Learn about how to manage performance effectively, including rewarding and motivating staff and dealing with poor performance 

· Develop key skills in resource planning and management

Course Validation and Recognition

The course is taught and validated by the University of Brighton and is worth a total of 20 credits.  It can be used as one building block towards a Masters degree as illustrated below:
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Course Dates
Delivery dates of the three one day modules are as follows:

	
	Cohort 1

(All colleges except City & Northbrook)
	Cohort 2

(City & Northbrook only
	Cohort 3

(All colleges except City & Northbrook)

	Day 1
	25th January 2011
	31st January 2011
	1st February 2011

	Day 2
	15th March 2011
	22nd March 2011
	5th April 2011

	Day 3
	13th June 2011
	23rd June 2011
	27th June 2011


.  
The cost of the course and venue
The cost of this course (ie all three days) is £220 per delegate.  This fee does not include lunch or refreshments.  The course will be taught in the University of Brighton.  (Mithras House).
Learning outcomes:

By the end of the programme participants will

·           Have considered their organisational context and identified key leadership       

·           challenges 

· Understand the differences between leadership and management and why both are essential for organisational success

· Know why it is difficult to make change happen in organisations, and how to overcome the obstacles

· Have practiced using leadership tools and techniques to support them in their day to day work

· Understand what their responsibilities are for performance and resource management, and have developed key skills in both areas

· Have practiced key communication skills necessary for leading in change and managing performance

Key elements of the programme:

· Leading and managing in context

· Leadership v management

· The situational leadership model

· Effective decision making

· Leading, managing and developing performance

· Managing resources to create change and improvement

· The leader as a communicator

· Leadership and learning

Methodology

The University of Brighton provide development which blends a comprehensive knowledge of what makes organisations tick with experiential and action focused training methods.  There will be a small amount of reflective practice to be considered between sessions.
What to do to join the programme

You need to apply for this course via your staff development or CPD manager.  Bookings are made through FE Sussex (e-mail sam@fesussex.org.uk) who will also handle pre and post course administration.  For further information please contact Tim Strickland (tim@fesussex.org.uk)
Information revised 18th January 2011
How to the course is delivered





The FE Sussex First Managers course is taught at the Business School of the University of Brighton.





The course requires three days of attendance and some work in between.





Various methods of assessment are used and tutors will be flexible as to how learning outcomes may be demonstrated or assessed.  For example, videos of presentations undertaken in the workplace, work related reports accompanied by reflective statements, case studies etc are legitimate alternatives to the production of written assignments.   








MSc Management 


Practice


180 credits, 


150 @ Masters, 30 @ Hons





PG Dip (120 credits) 





PG Cert 


120 credits


 90 @ Masters, 


30 @ Hons





UoB Graduate Certificate 80 credits total of which 


FE Sussex First Managers comprises 20 credits (level 6)
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